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The Goddard Space Flight Center continues to be vulnerable in not having adequate property 
accountability controls and is suffering property losses well above the Agency standard.  The Center’s 
fiscal year (FY) 2004 Property Loss Report to NASA Headquarters indicated 798 items with a total 
acquisition value of $3.1M were missing, resulting in a loss rate of 1.4 percent.  The Agency’s equipment 
loss rate metric is 0.5 percent.  This Center’s performance in this critical area needs to change 
dramatically. 
 
Property accountability is the responsibility of all Goddard managers and employees.  Your property 
custodians cannot do their jobs effectively without the support from each of you, the equipment end-user.  
To resolve this matter and to ensure we prevent additional equipment losses, we are aggressively 
implementing a Center Equipment User Validation effort where each end-user annually signs a validation 
document that lists those equipment items assigned to him or her.  By signing the user validation form, you 
are acknowledging that the equipment is assigned to you and that you are responsible for reasonable safe 
keeping of the equipment.  Signing the user validation form does not mean you are accepting personal 
financial liability nor will management automatically hold you personally liable should the equipment 
become lost, damaged, or destroyed, as explained further below.  Conversely, refusal to sign this form does 
not relieve you of the user responsibilities for assigned property. 
 
The Property Survey Board will follow NPR 4200.1E, NASA Equipment Management Manual, and fully 
investigate each survey report concerning the loss, damage, or destruction of government property.  Those 
officials will issue findings that shall include the extent or absence of personal responsibility, including 
findings as to whether the loss, damage, or destruction resulted from negligence, misuse, dishonesty, or 
misconduct on the part of the government employee.  Negligence is defined as the failure to exercise the 
degree of care a reasonably careful person would demonstrate under similar circumstances.  Situations 
involving potential criminal activity will be referred to the Office of Inspector General. 

On the basis of any property survey investigation, the Property Survey Board may recommend to the 
employee’s management that the government employee involved should be: 
 
1.  Held financially accountable and responsible; and/or, 
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2.  Disciplined in accordance with Center procedures for disciplinary and adverse actions; or, 
 
3.  Relieved from financial accountability and responsibility for the loss, damage, or destruction 

of the government property.  
 
In the event that the property loss or damage is determined by the Property Survey Board to be 
the result of an employee’s negligence or misconduct, the employee will be provided the 
opportunity to present a written statement of facts for consideration by his or her division chief.   
 
The final determination as to whether an employee will be held financially liable for lost or 
damaged property is within the discretion of the employee’s division chief, in consultation with 
the employee’s Director of, the Office of Human Resources, the Chief Counsel, and the Office of 
the Chief Financial Officer.  Similarly, the employee’s management will determine whether 
disciplinary or corrective action is necessary to address the problem. 
  
If the employee is held financially liable, the Center’s Chief Financial Officer will determine the 
amount of liability using the acquisition cost of the property, less reasonable depreciation for lost 
or destroyed property.  For damaged property, the amount shall be the lesser of the following:  
the actual cost to the government to restore the property to the same condition it was in 
immediately preceding the damage, or the acquisition cost value of the property, less reasonable 
depreciation. 
 
I expect each and every Goddard manager and employee to take full responsibility for 
safeguarding the property assets assigned to them.  I am monitoring each directorate’s progress 
in completing the Equipment User Validation effort.  In addition, all property losses received in 
FY 2005 will be closely scrutinized.  By working together, we will be able to minimize future 
equipment losses and ensure Goddard’s property accountability program is effective in 
maintaining equipment losses well within the acceptable range of the Agency’s metric of 0.5 
percent. 
 
Please direct your questions to the Head, Property Management Branch, Ms. Sara Jensen-
Brooks, Code 235, at (301) 286-7644, or to the Assistant Branch Head, Ms. Connie Higgs, Code 
235, at (301) 286-7420.  Additional guidance and best practices information on handling NASA 
property is available on the Logistics Management Division’s Web site:  logistics.gsfc.nasa.gov. 
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